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EXECUTIVE SUMMARY 

WHY WAS IT NECESSARY TO PRODUCE SUCH A DOCUMENT 

Over the past 20 years plus, there have been many changes to our club, some of which we were responsible 

for and others we were directed to carry out. 

Not all of the changes and directions have been properly documented in the many club constitutions 

produced during this period, so it was time that this was corrected. 

While documenting the contents and detail for the up-dated constitution, we introduced the Bye Laws 

necessary for outlining the roles and responsibilities for members, their elected Executive, their Committees 

and their Secretariat. It was also necessary to define how we should conduct the affairs and the business of 

the club to ensure proper procedures and rules of order. I want to especially acknowledge and thank Paul 

Kelly for his advice and suggestions, particularly his legal oversight of the document. Martin Fahy and Joe 

Looby Snr. were excellent in their advice. 

WHY ARE THERE SO MANY PAGES IN THE DOCUMENT 

Because we have explained the meaning of so many aspects of the club in relation to the type of membership, 

what are the Honorary Officers responsible for, what is the Advisory Board and what does it do, and what, and 

who is the IURU.  We have documented the job specifications of each Officer, each Committee, and the 

responsibilities of the Executive, the Trustees and where the partnership between the Club and Maynooth 

University fits into organisation of the club. We have included appendices, A, B & C), outlining the 

Organisation Chart, (Appendix A), the positions to be voted to the Executive Committee at the AGM, 

(Appendix B), and the Standards, Ethics and Disciplinary process, (Appendix C). 

WHAT THEN ARE THE MAIN CHANGES IN THE CONSTITUTIO? 

In fact there are very few changes from previous constitutions published. The main changes are as follows: 

 We are introducing four Standing Committees – these are outlined in Appendix A 

 The Management Standing Committee 

 The Rugby Standing Committee 

 The Finance Standing Committee 

 The Commercial & Marketing Standing Committee. 

The Roles and Responsibilities for each of the four Standing Committees are well documented in the new 

Constitution and Bye Laws, as is the responsibilities of the Secretariat. 

What in essence this means is that any group or subcommittee of the club must report to one of the Standing 

Committees or the Secretariat. 

I hope that this resume gives you a flavour of the changes and directions 
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